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Project Learning Ezperiences Adjusted to Recognized 
Needs (LEARN), funded under Title III of the 1965 Elesentary 
Secondary Education Act, as asended, has had three thrusts: (1) a 
diagnose strengths and weaknesses of individual students, acadeaic, 
social, psychological, and physical, in designated grades; (2) to 
prescribe prograss of learning activities to seet identified needs; 
and, (3) to provide, to as great a degree as possible, the treatment 
needed to seet the identified needs. Canton Municipal Separate School 
District is organized into four schools. Two schools include grades 
one through three; one school includes grades four through six; and 
one school includes grades seven through 12. The total student body 
is a little less than 4000 and is approxinat^ ly 95 percent black. 
Project LEARN was an outgrowth of the realizution of two facts: (1) 
that students in the Canton Public Schools were, as a whole, 
perforsing far below national averages, as determined by standardized 
AChievesent tests; (2) that students have individual differences and 
needs as they vary in backgrounds, abilities, interests, and 
ezperiences. Based on the organization of the school systei, it was 
decided that the first, the fourth, and the eighth grades would be 
logical levels at which students should be studied in an effort to 
detersine their strengths and weaknesses and to prescribe suitable 
prograss of learning activities. (Author/JM) 
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PART I 

STATISTICAL REPORT 
ELEMENTARY AND SECONDARY LDUCATION ACT, TITLE III 
n,L, 89-10, AS AMENDED 



;'.KCTION A GENERAL PROJECT INFORMATION 



1. REASON FOR SUBMISSION OF THIS FORM (Check One) 

a. INITIAL APPLICATION FOR TITLE III GRANT 

b. APPLICATION FOR CONTINUATION Gk\NT 

If Application for Continuation Grant is preceded 
by Planning Grant, give: 

1. Grant Number 

2. Period: From To 



_JL PROJECT lUJPORT 

Project Number 34-7114-2 



2. MAJOR DESCRIPTION OF PROJECT: 

Check, one category below which best describes your project. 
If categories do not apply, check Not Applicable. 

a. Central City 

b. Geographically Isolated 

c. _X Programs for Minority Groups 

d. Pre-Kindorgartcn Program 

e. Programs for Handicapped 

f. Not Applicable 

J. PROJECT TITLE (5 Words or Less) 

LEARN - Diagnosis. Prescription Jreatment 

4. NAME OF APPLICANT (Local Education Agency) 

Canton Municipal Separate School District ^ 

fj. address: 



treet Address 403 East Lincoln 



City Canton State M isslssifjpi Zip Code39046 
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SECTION A (CONTINUED) 

6. NAMt: OP COUNTY 

Madison 

7. CONGRESSIONAL DISTRICT 
Five 

8. NAME OF PROJECT DIRECTOR 

Mrs. Mauri ne M. Estes 

9 . ADDRESS : 

Street Address 4 03 East Lincoln 

City panton state Mlsas&iwii_ 2ip code ■^ gn/ifi 

Telephone Number ftM.gpM Area Code fini 

10. NAME OF PERSON AUTHORIZED TO RECEIVE GRANT (Please type) 
Dr. Lamar Fortenberry 

11. ADDRESS: 

street Address 403 East Lincoln 

City Canton state M ississippi zip code 39 046 

Telephone Number 859-4110 Area Code 601 

12. POSITION OR TITLE 

Superintendent. Canton Public Schools 

1 hereby certify that the information contained in this applica- 
tion ie, to the best of ny knowledge, aorreat and the local 
rdu-;ational agency named above has authorized me as its repreao 
at Lor. to file this application, 

SIGNATURiJ OF PiH^SON AUTHORIZED TO RECEIVE GRANT 



DATE SUBMITTED 




June 30, 1974 
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.C'l"t-'N A (CONTINURD) 



MAINTENANCE OF FISCAL' EFFORT OF EXPENDITURE OF NON-FEDERAL 
KliNDS (Check one) 

X Average Per Pupil ADA 

Average Per Pupil ADM 



a. r^ECOND PRECEDING YEAR FISCAL YEAR ENDING 

Juno 30 , 1972 '■^ 364.11 

b. PRECEDING YEAR FISCAL YEAR ENDING 

iunc 30 , 1973 $ "^Qft ftR 

C. ESTIMATED CURRENT BUDGETED EXPENDITURES 

FISCAL YEAR ENDING JUNE 30 ,1 974 $ 477 .M 



14. LIST THE NUMBER OF EACH CONGRESSIONAL DISTRICT SERVED 

Five 



IS. TOTAL NUMBER OF LEA'S SERVED- 

One 



SECTION B — TITLE III BUDGET SUMMARY FOR PROJECT 



PREVIOUS BEGINNING ENDING DATE' FUNDS 
OE GRANT DATE (Mo. Year) REQUE.9TEL' 

NUMBER (Mo. Year) 



a. Initial Appli- 
cation or $ 
Resubmission 34-7114 7/1/71 6/30/72 48,000 



7\pplication 
£01 First 

Continuation 34-7114-1 7/1/72 6/30/73 $ 70,000 

Grant 



c:. Application 

for Socotul 

Continuation 34-7114-2 7/1/73 6/30/74 $ 60,000 

<; ran t 



d. Total Title 
III Funds 



$ 178,000 



SECTION B (CONTINUED) 



2. COMPLETE THE FOLLOWING ITEMS ONLY IF THIS PROJECT INCLUDES 
CONSTRUCTION, IMPROVEMENTS TO SITES, REMODELING, OR LEASING 
OF FACILITIES FOR WHICH TITLE III FUNDS ARE REQUESTED. LEAVE 
BLANK IF NOT APPROPRIATE. 



TYPE OF FUNCTION TITLE III FUNDS REQUESTED 



a. 


REMODELING ($2,000 or less) 


$ 




b. 


CONSTRUCTION (over $2,000) 


$ 




c . 


LEASING 


$ 




d. 


IMPROVEMENTS TO SITEo 


$ 
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INTRODUCTION 



In keeping with the emphasis In recent years upon the continuous 
progress of each Individual, based on his own needs, interests, and 
abilities. Project LEARN— Diagnosis, Prescription, Treatment- -has h.'d 
a?. Its overall goal the adjusting of learning experiences to meet the 
recognized needs of children in the Canton Public Schools. All activities 
of the project have been aimed toward achieving that goal. 

Activities have dealt with both cognitive and affective development. 
Effort has been made to provide students with the opportunity to learn 
what is relevant to their lives, to participate to some degree in proble.w 
solving, to make some decisions for themselves, and to be free from some 
of the pressures of grades and grading. Efforts have been made to im- 
p. jVu attitudes toward self and toward others, dnii l.o develop ifg'it 
values and good Interests. 

Recognition has been given to the need for teacher development. 
Teachers and supervisory personnel have been given special training to 
(snub'ie them to become more competent. 

Canton Municipal Separate School District is organized into four 
schools. Two schools Include grades one through three; one school 
includes grades four through six; and one school Includes grades seven 
through twelve. Ihe total student body is a little less than 4,000 and 
is approximately 9S% black. 

Project LLARN was an outgrowth of the realisation of two tac'.s: 
(1) that students in the Canton Public Schools were, as a whole, perform- 
ing far below national averages, as determined by standardized achievement 

erJc n 14 



tests; (2) that students have Individual differences and needs as they 
vary in backgrounds, abilities, Interests, and experiences. The adunuj- 
strati ve personnel are very much concerned that Canton students be ahU 
to compete satisfactorily with students from all parts of the nation 

based on the organization of the school system, it was decided chut 
the first, the fourth, and the eighth grades would be logical levels at 
which students should be studied in an effort to determine their stronnth^ 
ari v/eakresses and to prescribe suitable programs of learning activities, 
Such studies had never been attempted in the Canton Public Schools. 

ProgrfjSS has been made by the trial and error method. Both positive 
and negative lessons have been learned. All administrative personnel, 
as well as Title III staff members, feel that the project has made many 
valuable contributions to the overall school program. The consensus of 
opinion is that the major activities of the project should be continuea 
ds integral parts of the local teaching/learning programs. 

F'ro.ject LEARN staff has Included seven persons, six of whom have 
Dfctn lull tihie: 

? instructional programmers, one of whom served also as director 

1 guidance counselor 

1 assistant to the guidance counselor 

1 clerical worker 

1 person who divides time between operating printing equipment 

and video tape recording useJ In inservice training 
1 part-time bookk<>eper 

The local administration has provided strong support for the project 
and has furnished excellent facilities. Cooperation between the Title lil 
program and other programs, both federal and local, has been strongly 
encouraged. 
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DIAGNOSIS 
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Project LEARN has had three thrusts; (1) to diagnose strengths and 
weaknesses of Individual students, academic, social, psychological, and 
physical. In designated grades; (2) to prescribe programs of learning 
activities to meet Identified needs; (3) to provide, to as great a deyreh 
as possible, the treatment needed to meet the identified needs. 

MENTAL ABILITIES 

The majority of the students of the Canton Public Schools come from 
an area classified as low-income and culturally deprived, a fact which 
contributes to the low level of academic achievement and self-concept. 
Workers in Project LEARN fee) that the cultural background is a large 
factor in the low mental ability ratings Indicated by the Otis-Lennon 
Mon tal Ability Tests and the Californ ia Shorl-For-m Test of Academ ic 
Apti tude , which were administered during the first year of the project. 
The mean I.Q. for the fourth grade was determined to be 83.11, with a 
range from 60 to 112. For the eighth grade, the mean I.Q. was 80.52, 
with a range from 60 to 125. 

PHYSI CAL NEEDS 

Early in the first year of the project. Title I and Title III per- 
sonnel cooperated in trying to determine physical needs of the children 
in grades one, four, and eight which might have some relationship to 
tneir academic achievement. Many children were found to have visual, 
hearing, and dental problems. Many first grade children showed deficiencies 

,3 16 



In perceptual -motor skills. Title I was able to provide medical help 
needed by many children. Title III did not participate in the meeilnq 
of physical needs. 

ACADEMIC NEEDS 

In trying to diagnose academic needs, one factor has been strongly 
evident. Children from the kind of cultural background as those In 
Canton Public Schools have a very real language problem In learnlnn to 
raad. The spoken language of their community Is not the same as that 
found In the printed materials 1n school. In effect, children are having 
to learn to read a language that Is foreign to them. This problem is 
often overlooked In trying to evaluate scores on mental ability tests 
and on standardized achievement tests. 

In addition to using standardized achievement tests ( California 
Achievement Tests , 1970 edition) to diagnose general academic needs, 
teachers and supervisory personnel have used locally made tests and 
havc: maJe careful observations. Consideration has been given to ro^ot,, 
mendations of consultants; individual conferences with students and with 
parents have been held. 

To accommodate the need for information on student performance in 
addition to that provided by norm-referenced tests, several Cfiterlun- 
referenced tests have been used. 

In mathematics, the following tests have been helpful: 

(1) Prescriptive Math Inventory (CTB/McGraw Hill), which provides 
individual diagnosis of strengths and weaknesses in mathematics 
taught in grades four through eight. The test was used for grade 
eight to assist teachers In planning and organizing instruction. 

(?) Diagnostic Ip<5ts and Se1t-H(!lns_1n Arithmetic (CTB/McGrr/' Hili). 
used £o*"pfhpo'( nT specff f c' weaknesTes 1 n Tiindamental an thirii: t i . 
skills. 
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(3) Suryey_Test^ Aptitude (CTB/McGraw Hm)-use(i cv. i 

TOllow-up of thR general achievement test In the eighth c.adc 
with those students who were considered to have potential aut;* . 
tude for the study of algebra. 

In the field of reading, the following tests were used, with varyim 
degrees of success: 

(1) C alifornia Phonics Survey (CTB/McGraw Hill) 

(2) Diagnostic R eading Scales (CTB/McGraw H111)-to identify deficit 
encles mat interfere with adequate reading. 

(3) Stanford Dia gnostic Reading Tests (Harcourt Brace Jovanovich) 
(^) Analysis of Readiness Skills (Houghton Mifflin) 

The most promising program investigated by Project LEARN for the 
diagnosis of individual needs in reading and in mathematics is the Founta in 
Valley Teacher Support System (Richard L. Zweig), a program that is both 
diagnostic and prescriptive in nature. Following the reconmendatipn of 
Project LEARN, the Fountain Valley program is being incorporated into 
the total program of diagnosis and prescription for all students in the 
Canton Public Schools, grades one through eight. 

G UIDANCE 

In the field of guidance and self-appraisal, both commercial ma- 
terials and locally made questionnaires have been us?id. Developing 
Understanding of Self and Others (American Guidance Associates. Career 
Games (Educational Progress Corporation). Elementary Guidance Kit (Science 
Research Associates). Focus_g.i S -if-jevelopment; Stage Two^ Responding 
(Science Research Associates). G uide to Academic Success (Leadership 
Dynamics), Kuder General Interest Survey (Science Research Associates) 
have all been helpful in both diagnosing und prescribing for studc^ivci 
at different grade levels. 

Self. appraisal questionnaires were used during the second year of 
the project in grades one and four with children selected at random. A 
Er|c 15 18 



limited amount of follow-up was done with the same children during thf:- 
third year. Available evidence Indicated an elevation In self -concept 
that proved the value of work In this area of need. 

In social studies classes, eighth grade studencs made a self-appr^i -.:l 
Inventory, which laid the foundation for both Individual and group counsel- 
ing. Schedules of regular school classes limited the amount of counseling 
possible'. Here again, that which was accomplished Indicated the need 
for d great deal of this kind of service to students. 

Samples of locally made questionnaires accompany this report. 

CASE STUDIES-EIGHTH GRADE 

Detailed case studies have been made of representative students 
from the eighth grade on a random sampling basis, in each of two years. 
A full report of the study made in the third year of the project accom- 
panies this general summar>. A report of the case studies made during 
the second year of the project was filed in the state office at the end 
of that year (1973). 

SPECIAL STUDY OF FIFTH GRADE STUDENTS 

Included in diagnostic efforts was a special study of a selecte'l 
number of students in the fifth grade during the 1973-74 school year. The 
concern was with the effect of working in an open-space atmosphere as com- 
pared with that in a traditional classroom atmosphere. Fifth grade students 
were chosen for the study who had spent the entire fourth grade in the open 
space. The comparison group from traditional classrooms had approximately 
th(2 same scores the year before as the opcn-cpcce children. The twr- rrnrr 
were tested together to avoid any variance in testinq conditions. A 
special report of the study accompanies this project summary. 



^yi^MRY OF A CADEMIC FINDINGS 

All diagnostic efforts combined have Indicated a great need for 
much additional work In this area. Project LEARN staff members boll eve 
that a different approach to teaching children In Canton Public Schools 
would be much more effective than that which has been used In the past. 
The nature of another approach could be determined only after much care- 
ful study and probable experimentation over a period of several years. 

In the early days of Project LEARN, the goal was that at the end of 
tne three-year project period, based on norms supplied by California 
Achievement Test Scoring Service, 

(a) the average achievement level of first year pupils would he 
about the 40th national percentile, instead of the 24th in 1971, 

(b) fourth year pupils would show an average gain of nine months over 
the previous year's scores, 

(c) eighth grade students would show an average gain of eight months 
over the previous year's scores, 

Au the conclusior, of the project (1974), the average achievemerit 
level of first year pupils remains very low, at the 26th national percentile 
Although fourth year pupils have averaged a gain of five months over the 
stores for the previous year, they are ranked at the 11th national percer. 
tile. Eighth grade students have averaged a gain of eight months, but 
are ranked at the 10th national perciintile. 

On the next two pages are charts which picture the grade equivalent 
scores from California Achievement Tests, 1970 edition. The first chart 
compares the scores of the first, fourth, and eighth grades in the spring 
•y^ 197? wIMi the scores of the same nroups of children in 1973 and in 197^). 
The second chart compares the grade equivalent scores of the first, fourth, 
and eighth grades for each of the years of the project. 
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CALIRMMIA ACHIEVEMENT TESTS: 1970 edition ii£sr copy muau 
CeiVirlitn of Grade Cqulvtlent Seom 1972, 1973, 1974 





1972.1973. 


1974 1 


1972 


.1973. 


1974 


1972. 


1973. 


1974 


Qradt Itvtl 

No. sUdents Uittd 




2.1? 

301 


3. 7 
305 


4.P 

328 


5.7 
318 


0.7 
340 


286 


251 


lU.O 

209 


Rtad1fi9 VMabulary 


ft 
• o 


1 7 
i • # 


1.9 


2.0 


3.1 


3.7 


5.1 


5.5 


6.7 


Rtading Coi|>reh<ns1on 




1 7 


2.5 


2.9 


3.2 


4.1 


5. 3 


0.7 


c c 


Reading Total 


.8 


1.7 


2.2 


2.5 


3.1 


3.8 


b.Z 


b.3 


0.9 


Math Coi^utatlon 


ft 


1 9 


3.1 


3.0 


3.7 


4.5 


5.9 


6.0 


6.5 


Math Concepts & Problem 


1 0 


1 7 


2.5 


2.7 


3.Z 


4.0 




C 1 

0. 1 




Math Total 


0 


1 8 


2.9 


2.9 


3.5 


4.3 


5.8 


6.1 


D.5 


Language Auding (1st only) 


.9 


















Language Mechanics 


1.2 


2.0 


2.5 


2.5 


3.4 


4.4 


5.3 


5.9 


7.2 


Language Usage 1 Structure 


.8 


1.3 


2.2 


2.7 


3.3 


4.3 


5.9 


5.8 


6.8 


Language Total 


.9 


1.7 


2.4 


2.5 


3.5 


4.4 


5.5 


5.8 


7.2 


S felling 


1.2 


1.8 


2.5 


3.1 


3.1 


4.8 


5.5 


6.2 


6.7 


Battery Total 


.8 


1.7 


2.5 


2.7 


3.3 


4.1 


5.4 


5.8 


6.7 
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It w111 be noted that the gap between grade level and achievement 
level Is wider In the upper grades than In the lower grades. 

One big contribution made by Project LEARN to schools Is to point up 
the very real need for change In the approach to preparing children In 
this area of the nctlon to be able to meet their responsibilities as pro- 
ductive American citizens. There Is need for a great deal of In-depth 
work of a social nature, the kind of work that Is done by specially trained 
personnel. An educational program In the schools Is unable to meet alj[ the 
needs of the children In the Canton Municipal Separate School District. 
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PRESCRIPTION AND TREATMENT 



The major emphasis of Project LEARN has been that of prescribing 
programs of learning activities for the students, programs aimed at 
meeting the needs, abilities, and Interests of each child. 

STUDENT INVOLVEMENT PROJECTS 

Effort has been made to move from the traditional practice of 
either promotion from one "grade" to another for those children who 
were considered to be ready by the teacher, or retention and repetition 
of work for those children who were judged as having failed. Once the 
child is branded as a failure, he will rarely succeed In school. The 
method of utilizing a continuous progress curriculum Is aimed at 
removing this handicap. 

However, the majority of parents have had difficulty In understanding 
and/or accepting the Idea of no "promotion" per se. Children, therefore, 
are still classified as being In a designated grade, even though the con- 
tinuous progress curriculum Is followed. 

The bases of the programs of study are modules which consist of 
behavlorally stated Instructional objectives, directions for study, lists 
of materials needed, and Instruments for measuring progress. The modules 
are locally known as SIPs (Student Involvement Projects) and are prepared 
by local school personnel. These teaching-learning units vary In compo- 
sition, as they are constructed for use by students of different levels of 
ability. They aid In providing each student with a specific program of 

« 

work, based on the special needs of that student. 
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Classroom teachers write the SIPs based on their teaching experiences. 
The adopted continuous progress curriculum, grades 1-12, Is followed so as 
to maintain a logical sequence of concepts. After being field tested by 
the teachers during one year, SiPs are revised and refined by Project LEARN 
staff members who are employed specifically for that purpose. Included In 
each SIP are learning activities of different degrees of difficulty, 
which enables every student to progress from SIP to SIP as his learning 
ability allows. Teachers guide each student in the selection of learning 
activities and in the choice of reference materials. Students are encour- 
aged to work at full speed, but a slow worker is, in no way, punished for 
being slow. 

A course of study is organized into "parts" with each part made up 
of a designated number of SIPs. A "part" roughly corresponds to an 
average year's work, but parts are labeled with letters A-L instead of 
being designated by grade numbers. The number of SIPs in each part 
varies according to the course of study. 

Working individually or in small groups, children may complete all 
SIPs in a given part in less time than a school year and move on to the 
next part. Or they may need more time than a school year to complete 
one part, in which case they begin each year's work right where they 
ended their work the year before and move forward. To a degree, this 
minimizes the idea of a slow learner's falling and having to be retained 
in his grade. 

A progress chart for each child for each level of each subject is 
kept by the teacher and is filed in the student's cumulative folder at 
the end of the school year. Each progress chart is an outline, by SIPs, 
of one "part" and indicates how many SIPs the student has completed at 
any given time. Project LEARN has developed the progress charts, as well 

25 
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as edited, even rewritten, the SIPs. The charts are very helpful In the 
grouping and sub-grouping of students who are working at about the same 
level. Samples of progress charts accompany this report. 

Another form developed by Project LEARN Is the "Individual Test 
Record." This profile makes possible a comparison of a student's 
achievement records, in stanines, (California Achievement Battery Summary) 
over a period of six years. It, too, is filed in his cumulative folder. 
A sample of this form is included. 

TEACHING MATERIALS 

Project LEARN has been able to provide many teaching materials in 
all subject areas. Some particularly helpful programs have been: 
Lessons for Self-Instruction in Basic Skills - Arithmetic Fundamentals 
(CTB/McGraw Hill), Distar - Arithmetic (Science Research Associates), 
Distar - Language (Science Research Associates), Peabody Language 
Development (American Guidance Service). 

PSYCHOLOGICAL COUNSELING 

During its second year. Project LEARN experimented with bringing 
Interning psychologists from the University Medical School in Jackson, 
Mississippi, to work with teachers in dealing with young students who 
were showing severe emotional symptoms. This is a service made available 
by the Medical School Department of Psychiatry. The experiment Indicated 
that the service of these interns would be helpful, as a number of small 
children have shown a need for psychological help. Unfortunately, local 
conditions which could not be changed did not allow Project LEARN to 
carry out plans to utilize the service during the third year of operation. 

26 
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INSEKVICE TRAINING 

Canton Public Schools operate a continuing program of inservlce 
training for all faculty members, to which Project LEARN has contributed 
In many ways. Teachers have beer , rovided with materials for their per- 
sonal growth and d'ivelopment as well as materials aimed at helping them 
become more effective teachers. 

Executive Motivation Program and Dynamics of Personal Leadership , 
both produced by Leadership Dynamics, were used with a small number of 
teachers who were recommended by their principals as needing particular 
help. Evaluation of this program and the results was made by school 
principals and supervisors. As might be expected, some teachers gave 
evidence of trying to benefit from the group sessions and some seemed 
to be content to remain as they had been. 

Mini courses (Macmillan Educational Service) In methods of teaching 
at different levels and In different subject areas were used extensively. 
TV recording and playback equipment was utilized In v/orking with all first, 
fourth, and eighth grade teachers, both Individually and In teams. Teach- 
ing techniques have shown appreciable Improvement as a direct result of 
the Minlcourses. Supervisory personnel have been favorably impressed with 
the results of this program of Inservlce training, so much so that they 
have requested It be made available to teachers at other grade levels. 

To 3ld teachers In the writing of SIPs, Project LEARN provided ma- 
terials dealing with both methods aii'1 objectives. Much help was obt^^lned 
from Instructional Objectives (Instructional Objectives Exchange). 
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PART II - EVALUATION REPORT 
Section B. Effectiveness of the Project as a Demonstration 
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a. The major activities of Project LEARN will be continued after the 
termination of Federal funding. The use of the same Instruments for 
studying the strengths/weaknesses of children will be continued In the 
pilot grades—one, four, and eight. In addition, because of the effec- 
tiveness of such studies In these grades, some of the same kind of 
studies will be made at other levels through grade nine. 

During the project, the counselor has In effect served as coordi- 
nator of the total testing program for all schools, a development which 
Immediately enlarged the effectiveness of Project LEARN. The counselor 
and her assistant have devoted much time and effort to Instructing teachers 
In the use of data from the different kinds of tests and questionnaires, 
all of which has resulted In Improved attitudes on the part of teachers 
toward their Students and In better teaching efforts. 

The provision of opportunities for learning experiences to meet 
the 1de.nt1f1ed needs of children will continue to be of major Importance. 
Individual learning directives (SIPs) will be continued, with continuous 
revision as needed. 

Visiting In the homes, which was so Important In the case studies 
made by Project LEARN, will be continued as part of a new Federal pro- 
gram, but on a much more extensive scale. Also Included 1n the new 
Federal program will be Individual tutoring, a need for which has been 
determined by the work of Project LEARN. 

Especially strong will be the use of criterion-referenced tests 
such as the Fountain Valley Teacher Support System , which both diagnoses 
and prescribes for the Individual student. 
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b. Project LEARN was planned as a three-year program, 1971-1974, and, 
therefore, will not be continued as a project. Canton Public Schools 
will continue many of the activities aimed at diagnosing and prescribing 
for the educational needs of children. 

c. Whether or not other school systems have adopted elements of the 
Canton project is not known. The project has been discussed with repre- 
sentatives from other schools and some locally prepared materials have 
been shared. 

d. The goal of Project LEARN has been essentially the same as that of 
the state Title III goal— to increase the quality of education in meet- 
ing the changing conditions that face our schools. 

A preliminary overview of the educational needs of students in 
Canton Public Schools, following desegregation in 1969, revealed needs 
so great as to be almost overwhelming. All efforts at teaching were 
to the "average child" with little or no attention being shown to dif- 
ferent needs of individual students. Moreover, there was a strong 
negative attitude toward school and toward learning in general on the 
part of many teachers and students. 

As Project LEARN is being phased out, there is much evidence of a 
more positive attitude toward teaching/learning. Progress has been made 
in focusing attention on the individual child. Titlf Ill's work has 
contributed greatly to bringing about this change, as it has been incor- 
porated as an integral part of the total school program. 

e. The major objectives of Project LEARN may be summed up as follows: 

1. To determine by every means available the educational needs 
of pupils in the designated grades (one, four, eight) 

2. To group and sub-group students in such a way that learning 
opportunities to meet the determined needs will be available 

^ to every student 30 
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3. To project learning prograir-. for students which will enable 
each child to progress smoothly from one level of learning 
to another, as he works In accordance with his own abilities 

4. To make available materials and activities to accoiranodate the 
different levels of educational needs of pupils, especially 
In the pilot grades 

5. To promote Inservlce training for teachers 

The Impact of Project LEARN has been felt In many ways, but evalu- 
ation of the project Is largely subjective. Throughout the school system 
there has developed a greatly Improved attitude on the part of teachers 
and pupils toward trying to achieve scholastlcally and toward themselves 
personally. Improved morale Is evident. 

As to specific objectives stated above, 

1. All test scores are carefully studied, teacher evaluations and 
self-appraisals are considered, observations made by home 
visitors are noted 

2. Grouping and regrouping of students has been flexible and Is 
based on two things— standardized test scores and performance 
In working with the prescribed learning programs 

3. Individual progress charts for each child, kept by teachers. 
Indicate at any specific time the progress of that child In 
his Individual program of work 

4. Evaluation of the SIP program Is based on how students work 
with the SIPs and the rate of growth as Indicated by a com- 
parison of recent achievement scores with those of pre-project 
tests 
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5. Observations by supervisors and principals have been made of 
teachers following uiservice training, to determine improvements 
In teaching methods 
It Is to be expected that some teachers would be reluctant to break 
away from the traditional classroom approach, but the overall cooperation 
with the program of diagnosis, prescription, and treatment has been very 
encouraging. 

f. With the passing of time has come the realization that as originally 
stated anticipated outcomes were too grea* ror a project of the nature and 
size of Project LEARN. 

Diagnosis activities revealed a community and cultural character that 
was not within the scope of the project's activities. The relationship 
between the child's learning progress and his cultural background has been 
identified as of vital importance, all too often the deciding factor in 
the quantity and quality of his education. Work in this area of need be- 
longs in the realm of the social sciences. 

At the time of this writing (1974), standardized tests reveal that 
the average student in Canton Public Schools still has a very low rank 
in national percentlles—below the 20th. Educators in. Canton Public 
Schools realize that desired improvements will require more time than 
that allotted to the current project, but it is believed that future 
measurements will show a decided elevation in scholastic scores and 
national percentile rankings as a result, at least in part, of the 
work of the project. Some evidence of individual improvement was ap- 
parent in the spring 1974 testing. 

g. Perhaps the most important change in the school is the elimination 
of the idea of failure by any student, with the provision for each child 
to progress on an individual basis according to his needs and abilities. 
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The success of Project LEARN in Identifying needs has been the 
basis upon which the current Title I project in Canton Public Schools 
has been built. The major emphasis of Title I is intensive effort to 
Improve reading and mathematics skills of approximately 50% of the 
total school enrollment, children who have been identified as perform- 
ing on grade levels below their class means. 
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PART III - DISSEMINATION REPORT 
Section A. Sunnary 
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The first level of dissemination of Information about Project LEARN 
has been principals meetings, which are held weekly. Proposed activities 
programs of work, progress made, and results of efforts have all been 
presented and discussed In these meetings. 

Formal and Informal meetings with supervisors In the schools have 
been utilized to discuss project activities. In general faculty meet- 
ings the project has been presented and explained, as well as In 
faculty meetings In the different schools where the pilot grades are 
located. 

The Advisory Council consisting of equal numbers of black and white 
citizens has been a link with the community at large. In occasional meet 
Inqs, but especially by means of the telephone, these members have been 
Informed about the project and have been asked to serve as Informants to 
the community. It Is regretted that this Council has not functioned as 
well as had been expected. 

The local newspaper. T he Madison County Herald , has cooperatec' well 
with publicizing Information. Two copies of one article published are 
Included with this report. 

The publication of the Canton Education Newsletter was a Canton 
Public School project shared by Title III and Title I. Copies of the 
publication accompany this report. 

School administrators have discussed the various school programs, 
including Title III, at some of the local civic clubs. 

Visitors from three other Mississippi school systems have observed 
Project LEARN in action and have asked for copies of various materials 
developed by the project staff. 
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Whatever the method used for dissemination, the concept always empha- 
sized IS that each student is an individual who needs to have his partu:.i • 
strengths and weaknesses diagnosed and to have learning programs planned 
especially for him. This has been the basis for all Project LEARN activltl 
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PART III - DISSEMINATION REPORT 
Sections B and C. Samples of Publications 
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Samples of forms and other materials developed by ^'r-oject lUki^ 
listed below accompany this report. They are not bound with the report 
because of bulk. 



Self -Appraisal Forms 
Newspaper Clippings 
Canton Education Newsletter 
Case Study Forms: 
Guidelines 

Basic Data from Cumulative Record 
Student Profile 
Guidance Questionnaire 
Teacher Check List 
Parent Interview Report 

Learning Directives (SIPs): 

Mow to Write a SIP 
SIP Identification Key 
Teacher's SIP Evaluation Report 
Progress Charts (grade 4 only) 
Individual Test Record 
Samples of SIPs 



Copies of the case studies report and of the open area study 
report accompany this general surnnary of Project LEARN. 
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